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Agenda

4

• About Anglian Water 

• Managing Regulatory Submission

• Value Framework

• Cost Estimation using Copperleaf Cost

• Optimisation – Predictive Analytics

• What next for Anglian Water and Copperleaf?



About Anglian Water
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Our Business – The Price Review



Capital Investment Strategies

What is “Value”? Depends Who You Ask…

Compliance

Risk Mitigation
Shareholder

Value
Sustainment

OPEX
ReductionsEfficiency

Efficient capital investment strategies can optimise resource allocation and improve overall operational 
effectiveness in businesses.



Value Framework

• Value is assessed for all investments across the 6 
capitals, considering both Societal and Private 
Value

• Use of a Value Framework enables Anglian Water 
to make an informed decision, based on value 
that  balance competing constraints



Which project would you do first?
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Cost Estimation
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Further cost breakdown requested by OFWAT to demonstrate that our costs are efficient and robust

OFWAT Assessment criteria

Need to act 



Regulatory Queries

14Note: Responses are due within 48 hours. 



Predictive Analytics
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Predictive Analytics – Climate vulnerable mains
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Predictive Analytics – Climate vulnerable mains
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The Copperleaf solution is integrated across 
the enterprise
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What's Next? Risk Manager
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• Identify, manage and track risks with clarity, consistency, and constancy; in 
equal consideration of assets, service and strategies

• Direct line of sight visibility through the risk lifecycle: risks, controls and 
mitigations impacting the overall risk profile

• Optimised risk exposure with end-to-end management, from identification 
through mitigation

• Promoting the right candidate investments improved risk prioritisation and 
optimisation enables delivery of greater value for same level of expenditure

• Improved performance against regulatory performance commitments/ODI’s 
etc, maximise rewards ad minimise penalties

Risks Assets

Value

Investments



Thank you  
for listening
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